Solving the Right Problems:
Making Al Work in Healthcare
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Talk to any hospital leader about Al today and you'll likely hear a mix
of urgency, excitement, caution—and fatigue. The healthcare space
is being flooded with tools that promise to revolutionize everything
from clinical workflows to patient outcomes. It's easy to get swept
up in the hype—or overwhelmed by it. Yet, amid the noise, the most
effective solutions don't come from flashy demos or one-size-fits-
all platforms. They come from teams that already understand the
complex problems hospitals and providers are trying to solve.

After years developing Al in healthcare, MRO has had a front row
seat to what sets successful solutions apart—and what causes
them to fall short. Cutting-edge models alone aren’t enough. The
real difference lies in a deep understanding of the clinical data
problems at hand, paired with a design philosophy that leverages
Collaborative Intelligence™ every step of the way.

What makes some Al tools work in healthcare while others prove
ineffective? And why does turning raw clinical data into trusted
insights stand out as one of the most powerful use cases for Al
today? Let’s take a closer look.

Cutting Through the Noise:
What to Ask About Any Al
Solution

Just as we've seen in many other industries, healthcare leaders
are now hearing about “game-changing” Al everywhere—at
conferences, in their inboxes, and across every corner of the
industry. But most don’t need more noise—they need clarity.

One of the simplest, most effective questions you can ask when
evaluating a solution: “How well do you understand our needs and
challenges—and what problem is this actually solving for me, my
organization, and our patients?”

Too often, Al vendors emphasize the novelty of their technology
instead of addressing the realities of clinical data operations and
workflow. If a team can’t clearly explain what their solution is built
to do—or if it seems designed to solve everything at once—it likely
won't deliver meaningful value in your setting.
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Ask the hard questions:
e« Who was involved in building the solution?
o Were clinical data experts part of the process?

+ What happens when the system encounters uncertainty or makes a
mistake?

o Is there a safety net when an error does occur?

Great Al isn't just designed to function—it's designed to fail safely, learn
from real-world feedback, and get better over time.

Does the solution continue to learn and combine Al, automation, and
clinical expertise for optimal outcomes?

Why Clinical Data Is an
Essential Starting Point for Al

The promise of Al in healthcare is vast. But one of the most impactful
applications today is in clinical data abstraction—the process of
extracting meaningful insights from medical records.

Why? Because this is where hospitals are under a lot of pressure.
Electronic health records (EHRs) have improved access to data, but
they've also introduced complexity. Critical information is often locked
away in free-text notes, inconsistently documented, or buried in
workflows.

That's why improving the quality, accuracy, and usability of clinical data
is essential—not just for Al to be effective, but for hospitals to truly
benefit from it.

At MRO, the leading clinical data exchange company in healthcare—
we're building and expanding a proprietary Al engine known as Prodigy™
to take on some of the most complex data challenges in the industry.
Purpose-built to meet healthcare’s most complex data challenges,
Prodigy™ pairs Al with deep clinical expertise to streamline workflows,

boost accuracy, and make clinical data more actionable in real time.

The future is a clinical data ecosystem that learns. One where every
data point, every workflow, and every interaction makes the next one
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better. That's the difference between automation and transformation.
Because healthcare doesn’t need more clinical data. It needs the right
foundation to make clinical data more valuable.

The Human Element: Key to
Effective and Responsible Al

One of the biggest myths about Al is that it will replace human expertise.
In clinical data work, the opposite is true.

Al is incredible at sifting through massive volumes of information,
identifying patterns, and flagging anomalies to accelerate identification,
extraction and recommendation. Put simply, healthcare is messy. People
aren’t patterns. Each patient has a unique story—genetics, medical
history, family dynamics—and context that a machine can’'t always
grasp. Because of this, humans must validate and govern. Clinical
experts are best suited to handle nuance, resolve contradictions, and
determine what matters. The Al can be utilized to help surface what'’s
important and may require an intervention—but a person ensures it's
right.

This combined model of machine scale and human oversight is what
we call Collaborative Intelligence™, and how we're solving today’s most
pressing data challenges—and preparing for tomorrow’s.

Looking Ahead: More Data,
More Possibility

The future is a clinical data ecosystem that learns. One where every
data point, every workflow, and every interaction makes the next one
better. That's the difference between automation and transformation.
Because healthcare doesn’t need more clinical data. It needs the right
foundation to make clinical data more valuable.
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The Single Source
for Smarter Data™

About MRO

MRO is The Single Source for Smarter Data™—driving a new era of clinical
data intelligence where data is connected, structured, and transformed
into actionable insights.

The result: confident decisions, accelerated research, operational
precision, and most importantly, better patient care. This innovative
model for clinical data management is built for speed and scale,
combining FHIR-native connectivity, deep clinical expertise, and
advanced automation to turn a fragmented healthcare ecosystem into a
connected pathway where every data point delivers impact.

The outcome is a faster, smarter, more secure model for managing
enterprise clinical data that drives better outcomes and creates revenue-
generating opportunities for our clients without compromising security,
compliance, or clinical integrity.

With 24 years of trusted solutions and partnerships, MRO knows that
a stronger healthcare ecosystem begins with smarter data, leading
to data-driven decisions and better performance. Learn more at
wWww.mrocorp.com.



